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Coordination is the coherence and

coordination of various activities of an
organisation to achieve its objectives.
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It is a function of management which involves integration of
various departments, employees and groups in an
organisation in such a way that it helps in achieving the
desired objectives at minimum cost.
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Coordination is the essence of management. ’

It is through coordination that management is able to achieve the
desired results such as:

Maximum and best production at minimum cost,
Preventing conflicts of mutual interest.
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To make the management process efficient and effective.
Establishing unity in direction.

To make human relations sweeter.
To increase good use by preventing misuse of resources.
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Effectiveness of communication.
To make possible the discharge of social responsibility.
To balance the resources, efforts and objectives of the

organization.
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Co-ordination is an orderly arrangement
of group effort to provide unity of action
in pursuit of common purpose.
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Co-ordination is to harmonise all the

activities of a concern in order to facilitate
its working and its success.
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d Unity in Efforts

J Continuous and dynamic

process
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Principles of Coordination

Use from the beginning
Direct Contact
perpetuity

reciprocity
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