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Appomtments are not limited to selection of persons
only, it covers all the processes from appointment to
retirement of employees. Every organization takes
staffing seriously because right person in the right
position is helpful in achieving the goals of the business.
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Hiring qualified persons commensurate with
vacant positions is called appointment, it also
includes development and training
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The process involved in identifying,
assessing, placing, evaluating and directing
individuals at work.
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“—Staffing is the function by which managers build an

organization through the recruitment, selection,
and development of individuals as capable
employees.
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Keeping employee morale high \
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recruitment
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Orientation

Training & Development
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