Q 52 T

CHANGE

 MANAGEMENT

Py

MANAGEMENT SKILLS BY PRAMOD SIR



Planning
Organizing
Staffing
Directing
Controlling
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Planning means deciding in advance
how something should be done to
fulfill a definite purpose, at what
place, at what time and by whom
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Organisation refers to a system of

achieving the goals set by a plan.
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To appoint officers and employees in
accordance with the plan of the
organization, to provide them necessary
training, to arrange for promotion,
transfer, discharge etc.
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Directing means telling the various
appointees what to do and how to do it
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Are all the work going on as planned?
Are actions leading to the set goals? And
do they need any improvement? The
solution to all these questions lies in
effective control.
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TOTAL QUALITITATIVE MANAGEMENT

is the principle of management, which
integrates all organizational work to meet
customer requirements and organizational
objectives. TQM empowers the overall

organization from the employee to the CEO to
take the responsibility of maintaining quality
and management through proper processes
through the product related to them.
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s+ belief

% The right man for the right job

% training
“ Ability to inspire

% patience
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% Sharing tasks with each other
% Good knowledge about one's own work
“ Allocation of Business | Justice

“* Problem-solving skills

“ liability
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“ Involve yourself in employee difficulties

and solve them
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praise

Active listening
Resolving disputes
sympathy

Don't complain
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“+ Management is a purposeful

process
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<+ Management is universal.
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<+ Management is multi- dimensional
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“* Management is a continuous

process.
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< Management is a group

activity.
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< Management is a dynamic

activity.
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<+ Management helps in achieving

the goals of the group.
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< Management means to

develop the abilities.
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“* Management forms a dynamic

organization.
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<+ Management helps in achieving

individual goals.
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Management is an art as well as a

science.
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