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<+ Management is the ability to get

others to work!
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Management is the process of
actions taken to effectively
achieve the set objectives
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Management is planning,
organizing, staffing and
monitoring a programme.
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To manage is to forecast and to
plan, to organize, to command, to
co-ordinate and to control.
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Management is the process of working
with and through others to achieve
organisational objectives effectively by
efficiently utilizing limited resources in a
changing environment.
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Management is the art of
figuring out what you want to do
and then seeing how best and

economically it is done.

MANAGEMENT SKILLS BY PRAMOD SIR



Skills of an Effective Administrator
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Robert Katz has identified three
critical skills sets of successful leaders

1. Technical skills
2. Interpersonal skills
3. Conceptual skills

MANAGEMENT SKILLS BY PRAMOD SIR




1. TOP ORDER MANAGEMENT
2. MIDDLE ORDER MANAGEMENT

3. SUPERVISORY MANAGEMT
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1. 3o WG yayd Top Management

I ﬁH GEGIC] aﬁrzm Low technical skills
i. 39 URWN® SINA High

interpersonal skills
iii. I AYRVITHSP IV High

Conceptual skills

MANAGEMENT SKILLS BY PRAMOD SIR



2. A TR U649 Middle Management
i. O dHh-ld! HIYA medium technical skills

ii. I YRS B high interpersonal
skills

iii. A AAYRUITHP HIYA medium conceptual
skills
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3. M9 wRaudyd Lower Management
i. I® dPAIP! BIYA High technical skills

ii. 3 URWN® SV High interpersonal
skills

iii. Y AYRITHS B Lower conceptual
skills
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The Practice of Management
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Leadership is seen by results, not qualities.
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He led in the field of development of
management education. He gave the
concept of ‘Management by Objectives'.
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Henri Fayol is also called the 'Father of
Modern Management Theory'.
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General And Industrial Management
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Henry Fayol identified 5 functions of
management which he classified as
Planning, Organizing , Ordering,
Coordinating and Controlling.
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1. B fIUTST (Division of work),
2. ATUPR TG ITReNAd (Authority & Responsibility),

3. 3T,

4. TS i THdl (Unity of command),

5. fd=T &t THar (Unity of direction),
6.aafwmTa fRdl &1 wmaT=a fRal & uar & waduy,
7. FHAIRAI BT Ufdwa (Remuneration)
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9. m? @I (scaler chain),
10. AdRIT (order),

11.9HdT (equity),

12. FUHATRTT & m(tenure) A f@rz‘m
13. Ug d &HdT initiative)

14. U4 JEINT Bt UIGHT (Esprit de corps) |
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The Principles of Scientific Management

MANAGEMENT SKILLS BY PRAMOD SIR



The Managerial Grid: The Key to
Leadership Excellence
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They have defined five types of

management on the bases of some
elements.
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Influence Management
Task Management
Half Management
Club Management

Team Management
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» With little interest in creating systems to
work in and very little interest in creating a
satisfying or motivating team environment,
the results will inevitably be disorganization,
dissatisfaction, and a lack of cohesion.
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» This type of manager is autocratic, has strict
rules, policies, and work procedures, and can

view punishment as an effective way to
motivate team members
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» Through constant commitment, it does not
manage to motivate high performance nor
fully satisfy people’s needs. The result is that

your team will probably only perform
mediocre
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» The club management style or "gracious” is
more interested in the needs and feelings of
their team members. Assuming they are
happy and safe, they will work hard.
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» What works to give as a result is a work
environment that is very fun and relaxing.
However, productivity suffers due to lack of
direction and control.
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INTRODUCTION TO MANAGEMENT
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» team management is the most efficient

leadership style. It shows a leader who feels

passionate about his work and does the best

job for the one who works with him
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INTRODUCTION TO MANAGEMENT
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» Team managers or "healthy” are committed
to the company’s mission and objectives.
Motivate employees who report to them and
work hard to strive to give people excellent

results.
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Planning
Organizing
Staffing

Directing
Controlling
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Planning means deciding in advance
how something should be done to
fulfill a definite purpose, at what
place, at what time and by whom
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Organisation refers to a system of

achieving the goals set by a plan.
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organization, to provide them necessary
training, to arrange for promotion,
transfer, discharge etc.
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Directing means telling the various

appointees what to do and how to do it
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Are all the work going on as planned?
Are actions leading to the set goals? And
do they need any improvement? The
solution to all these questions lies in
effective control.
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TOTAL QUALITITATIVE MANAGEMENT

is the principle of management, which
integrates all organizational work to meet
customer requirements and organizational
objectives. TQM empowers the overall

organization from the employee to the CEO to
take the responsibility of maintaining quality
and management through proper processes
through the product related to them.

MANAGEMENT SKILLS BY PRAMOD SIR



* belief

<+ The right man for the right job

< training
<+ Ability to inspire

< patience
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<+ Sharing tasks with each other
<» Good knowledge about one’'s own work
<+ Allocation of Business | Justice

<+ Problem-solving skills

2 liability
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< Involve yourself in employee difficulties

and solve them
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praise

Active listening
Resolving disputes
sympathy

Don't complain
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<+ Management is a purposeful

process
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<+ Management is multi- dimensional

ﬁ
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<+ Management is a continuous

process.
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<+ Management is a group

activity.
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<+ Management is a dynamic

ﬂ

activity.
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<+ Management helps in achieving

the goals of the group.
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<« Management means to

develop the abilities.
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<+ Management forms a dynamic

organization.
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<+ Management helps in achieving

individual goals.
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<+ Management is an art as well as a

science.
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