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Planning is the function of
management that involves setting goals
and the various activities to be taken to
achieve them. Under this, it is decided
what to do. When to do? When to be
_ M5 done? And by whom? Taking a decision
~ about all these questions is called
planning
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Planning is basically making choices
and the problem of planning arises
when an alternative work is known.
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Plannmg iIs a method or technique of

looking into the future. And there is a
creative re-examination of requirements. So
that the current actions can be adjusted in

relation to the set goals.
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< Finding out about opportunities
< Creating objectives
<+ Creating the boundaries and basis

of planning

< Guessing
< Exploring alternative routes
< Evaluating Options
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> Basis of Management Functions

To overcome future uncertainty

> To avoid rash decisions
Utilization of resources

» Reduction in cost expenditure

Importance for educational
institution
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4 Principle of Contribution to
Objectives

J Theory of assumptions of planning

d Principle of efficiency

d Principle of elasticity / %ﬁuﬁ é([ ’47

d Principle of generality
d Theory of Time
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Programme

Policies
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Short Term Planning: It is generally
prepared for a period of one year
and less.
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Medium term planning: Generally, this

plan is for a period of more than 1
year but less than 5 years
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Long Term Planning: These plans are

generally prepared for a period of 5
years or more.
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Permanent Planning: Used repeatedly.

They remain useful for a long time.
These are determined in advance and

increase the credibility of the firm.
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Temporary planning: It is a plan that is

made for a particular situation and
ends with the completion of that

purpose. These are also known as
single use planning.
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High Level Planning: These are plans
made by managers working at a higher
level. These affect the activities of the
entire enterprise. It explains the general
policies of the institution.
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Intermediate Planning: These plans are
formulated by intermediate level

managers which serve as the basis for
low level planning.
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Low-level planning: These plans

prepared by managers working at
lower levels work to give effect to the
middle level plans.
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