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Technically, organization has the following
two meanings-

First, organisation is a network of
relationships defined between individuals.
Secondly, organisation is a process, a
managerial function
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An organization is a group of people

whose members all work together

Group organization without people has
no meaning
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Organisation is the primary function

of management which mobilizes
means for production followed by
addition of human and non-human
resources
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A here is a process of establishing relations among the
members. Relationships are established as power and
responsibility. Each member of the organization is
given a specific responsibility or duty to perform and
is voted to fulfill the said responsibility or duty.
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Whenever people work together there is a need
to divide the work among these people. Its name
Is ‘'organization’ and this is where the process of
organization begins.
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The origin of the English word "organization’ is
derived from ‘organism’ which refers to the
pieces of the body that are related in such a way
that they function as a complete unit.
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Organisation is the determination of
what actions should be performed to
accomplish an action and the
distribution of those actions among
individuals.

MANAGEMENT SKILLS BY PRAMOD SIR




The organization is a good relationship
between work and employee
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There is division of labour in the organisation
Organisation is the major function of
management

The organization is built to accomplish goals
An organization is a group of people
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Collaborating in the achievement of goals
Maintenance of Resources

Frugality

Division of Labour
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