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INTRODUCTION TO MANAGEMENT

Practice session 2

1. e w Rya & 1. Planning in what subject
favrT der @ to decide
1. T FTAT G ? 1. What to do?

2. Whentodoit?
3ft 3. Howtodoit?
4. All of the above
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Practice session 2

3 vs faft a1 qoite technique to look into the
AFYTE? future?

G R BT 1. Terry's
2. TS &1
3. SR T 3. Taylor's
s SRwAARETH Y

4. None of the above

2. Gauji’s
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Planning is basically making choices
and the problem of planning arises
when an alternative work is known.
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Planning is a method or technique of

looking into the future. And there is a
creative re-examination of requirements. So

that the current actions can be adjusted iIn
relation to the set goals.
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Practice session 2

3. The stage of planning is

. Gathering information about
opportunities

. Determining objectives
. Exploring alternative routes
. All of the above
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Finding out about
opportunities

Creating objectives

Creating the boundaries
and basis of planning

Guessing

Exploring alternative
routes

Evaluating Options
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Practice session 2

4. The Elements of Planning are
1. Aim

2. budget

3. program

4. All of the above
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Practice session 2

5. Organization is
1. Group of people

> EFT!f Feiat Famagy 2 The relationship formed

are between work and
e 0 /)'\43 7 7]~ employee

3. YU BT P v £ ) Function of Management
e B 4 All of the above
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6. Whose statement is that
organization is the cordial
relationship formed between work
and employees?

1. Millward
2. Fertilizer

3. Gouji

4. Terry
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Organisation is the determination of
what actions should be performed to
accomplish an action and the
distribution of those actions among
individuals.
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The organization is a good relationship
between work and employee
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Practice session 2

7. Organization is characterized
by
1. Organisation is helpful in

T — SE?Q!IT £ ‘lﬁ d|V|$|o.n of Ial?our

?aa'amm%
3. WWH»‘TW%

& IUaFa

2. Organisation is formed to
fulfill objectives

3. An organization is a group of
people

4. All of the above
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There is division of labour in the organisation
Organisation is the major function of
management

The organization is built to accomplish goals
An organization is a group of people
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Practice session 2

8. The purpose of the organization
IS

. Division of Labour

. Maintenance of Resources

. Frugality

. All of the above
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Collaborating in the achievement of goals
Maintenance of Resources

Frugality

Division of Labour
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9. Placement includes
1. Assessment of Manpower
. Choosing the right person for

the right post
. Training of the selected person
. All of the above
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Practice session 2

10. Staffing is the function by
which managers build an

organisation through recruitment,
selection and development of
individuals as competent
employees.This is the statements

1. McFarland
2. Benjamin

3. Terry
4. None of these
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The process involved in identifying,

assessing, placing, evaluating and directing
individuals at work.
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Staffing is the function by which managers build an
organization through the recruitment, selection,
and development of individuals as capable
employees.
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11. Staffing is required

1. To get qualified person
2. For better execution

3. To continue to grow

4. All of the above
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12. There is long-term planning
. For less than 1 year

. For less than 5 years
. For more than 5 years

g Ajll of the above
ny ’77"7—-3:343"7"’”‘,7

/-5 oo — T ]
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Practice session 2

13. What level of planning do
supervisors do

N 119777 1. High-level

2 ﬁamﬁa\gn AViso 2. Low Level

3. W W —
4. IRIad JHt

)73. Mid-tier

\.B-’"""g ‘W)'IV?MAII of the above
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14. The help taken from others
to make progress is called

1. employment
direction

2.
3. Placement
4. All of the above
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INTRODUCTION TO MANAGEMENT

Practice session 2

15. ﬁém % 15. Directing is
Y YA 1. Navigation

. order
. coordination
. All of the above

OWO
- W N
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INTRODUCTION TO MANAGEMENT

Practice session 2

16. direction

1. Eﬂ‘%m'd e A L EEED % 1. Personal development is
2. yl® wfed & o smawge Pelpiul
% ———

2. Essential for each person
3. The problem is focused
. All of the above
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Practice session 2

17. Directing is
1. formal
informal

2.
3. Formal & Informal
4. Neither formal nor informal
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Practice session 2

18. Directing happens
1. educational
occupational

2.
3. economic
4. All of the above
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19. Can be the subject of direction
1. Health Problems

2. Best use of leisure

3. Social & Civil Work

4. All of the above
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INTRODUCTION TO MANAGEMENT

Practice session 2

20..ﬁ'§fﬁlm & fawgddE 20 Regarding appointments is not

:i true

5/“ TfeIpor BT 31 R} &l 1. Hiring is just about hiring
2.

R o,

& PH WRWIEAT 2 people

h———“

UslUg & fqw 2. Appointment is selecting the
Afed BT I HIAT % right person for the right post
3. frgfee<or &1 Sexg divgar 3. The purpose of appointing is

) ATAR T AU FIAT to divide work according to
% merit

TII 13T X 4. All of the above
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INTRODUCTION TO MANAGEMENT

Practice session 2

21. The essence of management is
. organization

Placement

. coordination

. direction
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