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Management is the ability|to get

others to work! il

ok

MANAGEMENT SKILLS BY PRAMOD SIR



FYia IEal &t yHTdl a1 |9 U
mﬁ%%maﬁwmaﬁuﬁv‘m
LELGES

Management is the process of
actions taken to effectively
achieve the set objectives
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Management is planning,
organizing, staffing and
monitoring a programme.
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To manage is to forecast and to
plan, to organize, to command, to
co-ordinate and to control.
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Management is the process of working
with and through others to achieve
organisational objectives effectively by
efficiently utilizing limited resources in a
changing environment.
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Management is the art of
figuring out what you want to do
and then seeing how best and
economically it is done.
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Skills'of an Effective Administrator
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&Q Robert Katz has identified three
d T critical skills sets of successful leaders
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1. Technical skills
2. Interpersonal skills
3. Conceptual skills

MANAGEMENT SKILLS BY PRAMOD SIR




[—

/IqC PIge - I
1. I WA UEYH
2. WY WY ydYq

3. Uddavig yae / 94%{:5%7‘

1. TOP ORDER MANAGEMENT ¢
2. MIDDLE ORDER MANAGEMENT
3. SUPERVISORY MANAGEMT
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1. 3o WG yaed Top Management

‘aa»—-ﬂaﬁ P Low technical skills
JF I TRER® B High

interpersonal skills
_it. I AAURVITHSD I High

Conceptual skills
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z@w&uwm Middle Management
i. (A9)THNP BIYA medium technical skills

UTQW'R’?F I high interpersonal
skills
iii.@a{amm HIUA medium conceptual
skills
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3. M9 TR yEYT Lower Management
. @ AP-ID DI High technical skills

@@mmﬁﬁ PIA High interpersonal
skills
iii@ AAYRUITHSP HIUA Lower conceptual

skills
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Leadership is seen by results, not qualities.
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He led in the field of development of
management education. He gave the
concept of ‘Management by Objectives'.
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