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Controlling is the process of ensuring that actual
activities are in conformity with the planning
activities. Controlling ensures that there is
effective and efficient use of organisational
resources to achieve the planned goals.
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Control includes continuous
monitoring, evaluation, diagnosis of
deficiencies and correction
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It consists of four main elements:

. Setting standards of performance.

. Measuring current performance.

. This performance compares to established standards.

. Carrying out correction work when deviation is detected.
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INTRODUCTION TO MANAGEMENT
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The control lies in checking that every action is in
conformity with the plans adopted, the instructions
iIssued and the established principles. Its purpose is to
rectify weaknesses and defects by pointing them out
and preventing their recurrence. It applies to every
object, person, and actions.
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—Comtrol ing means determining what is being done i.e.

evaluating the performance and taking corrective steps if
necessary so that the execution continues according to the

plans. ST S)_vvr b’l-_lq "é‘-&%—
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The intention of controlling is to measure and improve
the actions of subordinates so as to ensure that the goals
of the undertaking and the plans made to achieve them
are being met.
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Important Control Points

feedback
flexibility
Organizational suitability

Self Control

Direct Control
Human component
Understandable
Frugality
impartiality
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Risk Reduction

Removal of managerial deficiencies
Improvements in Planning
Coordinate feature

“Himrderme progress
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