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LPractice session 1

1. Effective programme requires:/ IHTAT HIAHA T MTTHdT %
. Planning/ QYST=TT

. Controlling/ faa=avor

: Evaluationlﬂm

. All of the above/390&d T3
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LPractice session 1

. What is monitoring a group?/ f&d HHg 1 T =17 82

. Designing of programmelm $Y %sngﬁm

. Implementing a programme/ fpdlY &riwa 1 fhaifead ST
. Controlling a group /TerdT g B AIRT FIT

. Helping a group/ fohdt HHg T HEIIAdT FaAT

MANAGEMENT SKILLS BY PRAMOD SIR



LPractice session 1

. Monitoring is:/ feRT= &:
. Continuous checking/ Idd ST
. Judging/fAoTg

: Evaluating/ﬂ‘\?q'iav_crl'

. Shifting/ TUTATATOT
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. Human skill/ AT Hierer

. Conceptual skill/ o Flerer
. All of the above/ 3UFd gt
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. People/ &ITaT

. Quality / LMER]
. Production / 3c4lgel
. None of these / SdH & 1S g1
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LPractice session 1

. Forces affecting organizational behavior are: /m cddgiX
CENIE G IO I i

. People/ ST

. Environment / 9ITaIoT

. Technology / Fﬁi‘.}flﬁﬁ

. All of the above / 39d#d wsft
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LPractice session 1

. Collection of facts is a step of: /?-I'aﬁ C | W Tch IV %:
. Programme planning/ &TRI%H ANSTT

. Co-ordination/ §H«dd

. Controlling/ fa=aor

. Evaluating/ HedTehel
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LPractice session 1
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LPractice session 1
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9. JURATSSRI UG- A What level of management is
TR BT UdYT 3 supervisory management ?

1. high
. low
. mid
. All of the above
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LPractice session 1
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10. Technical knowledge of Hﬁﬁﬁmquﬁ
middle level is available to &I TR & UGUD B! gidl @

which manager? 1. HY &R

1. Middle Level 2. 3 &
higher level 3. Fg R

2.
3. Low Level 4. IWRIE
4. All of the above
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Management is the art of finding
out what you want to do and then
seeing how best and economically
it is done.

This is the definition

A. Taylor's

B. Fayol's

C. Katz's

D. Weaver's
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LPractice session 1

DERE TIED AR The management grid was given
by?
A. Reulis Likert
B. Blake & Mounton
C. Kurt Lewis
D. All of the above
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Lpractice session 1

v
13. Robert Katz has stated how Jac PICY] q P P TP .

many managerial qualifications
are mandatory for a skilled
manager.
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LPractice session 1

14. Human skill is A PN
1. Technical Skills 1. dB-Id! IR
. Interpersonal Skills 2. IRERS P
3. dOIN® B

4. SR G

2
3. Conceptual Skills
4. All of the above
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LPractice session 1

15. Who is the author of the & Ufeey 3ifw Afea—< AH®
book titled 'The Practice of HTaED B2

Management'? 1. Idc Pl
1. Robert Katz 2 T

2. taylor 3. fhaia
3. Phiol 4. SMP
4. Drucker
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LPractice session 1
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16. The skill which is of high 98 ®Ia Sl 3= Uit # fA4_®R
level in high management, PT HA WWﬁWWWWEﬁ'&
middle management | middle Uy H I WX BT 8Id1 8

level and low management| 1. dUIR® BT
high level 2. dD-iId! DIRTA
1. Conceptual Skills 3. {4 PIEd
2. Technical Skills 4. IURIed Gt
3. Human Skills

4. All of the above
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LPractice session 1
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17. Methods of human WWW%W'J?[‘«’IT&W%
management include 1. fay™
. faith 2. W
. patience 3. gl ®TH & e Tal Aafaa
. The right person for 4. IWRIST I
the right job
. All of the above
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LPractice session 1
18. Tips to improve in CLE 'l?fﬁ?ﬂ? B DI W%

management are

1. smile

2. cooperation 3. QWHT-ITWT
3. Don't complain 4. IURIG JHt

4. All of the above
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LPractice session 1

LECE R
. A goal oriented process 1. Iexgyul gisear
Continuous process 2. fAaz ufsean

. Dynamic process 3. Tfa=ie ufchar
. All of the above 4. RN gl
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LPractice session 1
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20. Management helps in YUY U1 o
. Developing skills 1. &war &t fapRa s A
. Achieving goals 2. &l P UK B3 H
. Forming a dynamic 3. Tfasiier e & fmtor 4
organization 4. SWRIad gt

. All of the above
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