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Henri Fayol is also called the 'Father of
Modern Management Theory'.
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General And Industrial Management

MANAGEMENT SKILLS BY PRAMOD SIR



R BAd A YdUq & 5 Bl Bl
Ugd &1, forg 381 R, e,
3T AT, TH=GT 3N (G301 & 9 &
qiffed fear

Henry Fayol identified 5 functions of
management which he classified as
Planning, Organizing , Ordering,
Coordinating and Controlling.
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1. o fayre= (Division of work),
2. fUPR TG TSI (Authority & Responsibility),

3. 3R,

4. GI'I%F{I G| Tdhdl (Unity of command),

5. ﬁé’ﬂ G| Thdl (Unity of direction),
6.afaTTd fadi &1 ATH=y fadi & uar | |gwduy,
7. HUATRY] BT Ufdwd (Remuneration)
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9. YT YT (scaler chain),
10. 4T (order),

11.9HdT (equity),

12. Wﬁ%&léﬁ)ld(tenure) ﬁ@ﬂ?ﬂ
13. Ugd &HdI initiative)

14.Td TgaNT B1 HIGT (Esprit de corps) |
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The Principles of Scientific Management
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The Managerial Grid: The Key to
Leadership Excellence
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They have defined five types of

management on the bases of some
elements .

MANAGEMENT SKILLS BY PRAMOD SIR



Influence Management
Task Management
Half Management
Club Management
Team Management
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> With little interest in creating systems to
work in and very little interest in creating a
satisfying or motivating team environment,
the results will inevitably be disorganization,
dissatisfaction, and a lack of cohesion.
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> This type of manager is autocratic, has strict
rules, policies, and work procedures, and can
view punishment as an effective way to
motivate team members
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> Through constant commitment, it does not
manage to motivate high performance nor
fully satisfy people's needs. The result is that

your team will probably only perform
mediocre
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» The club management style or "gracious” is
more interested in the needs and feelings of
their team members. Assuming they are
happy and safe, they will work hard.
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» What works to give as a result is a work
environment that is very fun and relaxing.

However, productivity suffers due to lack of
direction and control.
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> team management is the most efficient
leadership style. It shows a leader who feels
passionate about his work and does the best
job for the one who works with him
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» Team managers or "healthy" are committed
to the company's mission and objectives.
Motivate employees who report to them and

work hard to strive to give people excellent
results.
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Planning
Organizing
Staffing
Directing
Controlling
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